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in the forefront of trends in a continually 

evolving business world! 
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corporate classes. Please write to us for a 

custom proposal. 
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+1 (925) 437-3124 
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Any one who is looking to sharpen their project management skills and showcase their specialized expertise in risk 

management, this course is meant for them. 

Risk management is an important skill that can be 

applied to a wide variety of projects. In an era of 

downsizing, consolidation, shrinking budgets, 

increasing technological sophistication, and shorter 

development times, risk management can provide 

valuable insights to help key project personnel plan for 

risks, alert them of potential risk issues, analyse these 

issues, and develop, implement, and monitor plans to 

address the issues long before the issues surface and 

adversely affect project cost, performance, and 

schedule. 

The course offers comprehensive study guides for all 

the chapters with examples that explain and illustrate 

the concepts for the benefit of the student. The 

concepts are explained in simple language using time-

tested and proven training methodology, making it 

easy to understand even the complex topics. 

 

This course is aligned with the concepts of Risk 

Management as defined by Project Management 

Institute (PMI®) and is a great way to prepare for PMI 

Risk Management Professional (PMI-RMP®) exam.  

Overview 

Applicants will be awarded the PMI Risk Management Professional (PMI-RMP)® credential by PMI upon meeting the 

experience and education requirements, and passing the PMI-RMP® examination, which is a 170-question, multiple-

choice test. The certification exam fee is not included in the course fee and the students need to schedule their 

exam with PMI. Visit PMI.org for more information about PMI® and the CAPM® credential. 
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Certification 

Who should attend?  

• Secondary degree (high school diploma, associate’s degree, or the global equivalent) 

• 4,500 hours of project risk management experience 

• 40 hours of project risk management education 

OR, 

• Four-year degree (bachelor’s degree or the global equivalent) 

• 3,000 hours of project risk management experience 

• 30 hours of project risk management education 

Prerequisite 
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• Advanced skills in risk management, you perform a specialized function attuned to the needs of a project 

environment that is increasingly global, virtual and complex. 

• Enhance the ability to identify and assess project risks, mitigate threats and capitalize on opportunities. 

• In this capacity, you enhance and protect the needs of your organization. 

Expected Learning Outcomes 

Principles and Concepts 

• Definition of Project Risk 

• Individual Risks and Overall Project Risk 

• Stakeholder Risk Attitudes 

• Iterative Process 

• Communication 

• Responsibility for Project Risk Management 

• Project Manager’s Role for Project Risk 

Management 

• Some Important Terms and Concepts 

 

Introduction to Project Risk Management 

Processes 

• Project Risk Management and Project 

Management 

• Project Risk Management Processes 

• Some Important Terms and Concepts 

 

Plan Risk Management 

• Purpose and Objectives of the Plan Risk 

Management Process 

• Critical Success Factors for the Plan Risk 

Management Process 

• Tools and Techniques for the Plan Risk 

Management Process 

• Documenting the Results of the Plan Risk 

Management Process 

• Techniques and Templates for Risk 

Management Planning 

• Some Important Terms and Concepts 

 

Identify Risks 

• Purpose and Objectives of the Identify Risks 

Process 

• Critical Success Factors for the Identify Risks 

Process 

• Tools and Techniques for the Identify Risks 

Process 

• Documenting the Results of the Identify Risks 

Process 

• Techniques, Examples and Templates for 

Identify Risks 

• Some Important Terms and Concepts  

  

Perform Qualitative Risk Analysis 

• Purpose and Objective of the Perform 

Qualitative Risk Analysis 

• Critical Success Factors for Perform Qualitative 

Risk Analysis Process 

• Tools and Techniques for the Perform 

Qualitative Risk Analysis Process 

• Documentation of Results 

• Techniques 

• Some Important Terms and Concepts 

Syllabus 
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Perform Quantitative Risk Analysis 

• Purpose and Objectives of the Perform Quantitative Risk Analysis 

• Critical Success Factors for the Perform Quantitative Risk Analysis Process 

• Tools and Techniques for the Perform Quantitative Risk Analysis Process 

• Documenting the Results of Quantitative Risk Analysis Process 

• Techniques 

• Some Important Terms and Concepts 

 

Plan Risk Responses 

• Purpose and Objectives of the Plan Risk Responses Process 

• Critical Success Factors for the Plan Risk Responses Process 

• Tools and Techniques for the Plan Risk Responses Process 

• Documenting the Results of the Plan Risk Response Process 

• Techniques, Examples, and Templates for the Plan Risk Responses process 

• Some Important Terms and Concepts 

 

Monitor and Control Risks 

• Purpose and Objective of the Monitor and Control Risks process 

• Critical Success Factors for the Monitor and Control Risks Process 

• Tools and Techniques for the Monitor and Control Risks Process 

• Documenting the Results of the Monitor and Control Risks Process 

• Techniques, Examples, and Templates for the Monitor and Control Risks process 

• Some Important Terms and Concepts 
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The Business Kamp educational experience spans over 15 years providing quality education both onsite, and on line. 

We are committed assist and to propel you to the pinnacle of your profession. The Business Kamp vast offering of 

services will exceed your educational expectations. Our strength starts with the quality and experience our people. 

Collectively The Business Kamp provides well over 100+ years of highly educated instructors who not only mentor 

students, but bring a unique touch of practical application, “we’ve been there” engaged with clients from a variety 

of market segments person to person. The Business Kamp has assisted both companies and individuals to increase 

their current capabilities and perform at a much higher level than perceived possible. Through our processes and 

commitment to excellence we offer the best training platform available . The Business Kamp educational offerings 

are second to none. 

 

□ Free On-Line Courses to get you started (Fully Accredited) 

□ Select from a variety of recognized courses 

□ Mobile apps to study on the go, any time any where 

□ Economical and effective educational training 

□ Committed staff of educators 

□ Complete technical support 

□ Learn on your schedule with a variety of course length offerings 

About The Business Kamp 
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